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1. OnpeaennTb NOAXOA K OL,eHKe CNOXHOCTW NPOeKTOoB

CocTaB KpUTepueB, UX 3HAYEHUSA 1N BeCa

2. PazpaboTaTb MeTOAUKY OLL€EHKWN CAOXHOCTW NMPOEKTOB

OnucaHme Noaxoaa, onmncaHve KpUTepues 1 NX 3HAYEHUN

3. MoATrOTOBUTbL KaNbKyNATOP ANS OLEHKWN CNOXHOCTU MPOeKTa

Pabouni MHCTPYMEHT, MO3BONAOLWMNIA CAelaTb OLeHKY NpoekTa
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benoB Munxamn
PykoBogutenb [1poekTa

MeToZ0N0r 1 NPaKTUK B 061aCTV yrnpaBneHus npoekTamu,
nporpaMmMamu 1 noptédensamMu ¢ onbiTom cebiwe 10 net

B rOCYAapCTBEHHbIX 1 KOMMePUeCKUX CTPYKTYpax.
Obnagatens 16 npopeccnmoHanbHbIx ceptTndrkaumi (PMP,
PgMP, PfIMP, PMI-RMP, PMI-SP, TOGAF 9 Certified, etc)

AHaNIUTUKH
CmupHoBa Anecs

CepTrdunLMPOBaAHHBIV PYKOBOAUTENb MPOEKTOB.
3aHVMaeTCs NPOeKTHON AgedATenbHOCTbHo € 2010 roga B
POV BeAyLLlero MeHeyxepa NpoeKToB, HAaCTaBHWKA,
PYKOBOAUTENHA NMPOEKTOB, aAMUHNCTPATOPAa 1 y4acTHMKA
npoekToB. [TpMHMMana yyactre B peanursauni npoeKToB
KOMMaHWIN 13 pasHbIX chep AeaTeNbHOCT.
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HoBukoBa Onbra
AgMunHUCTpaTop NpoekTa

NH>xeHep ¢ 11-neTHUM oNbITOM B NMpoJaxax
Hay4YHOro 060pyA0BaHVSA, NePexXoAnNT B NMPOEKTHbIV
MeHeXKMEHT, NCMOo/1b3ya HaKOM/IeHHYH 3KCNepTU3y
PaboTbl NO NpoeKTam.

YctnHoBa HOnunsa

KananaaT NoAnTUYeCKUX HaykK, aHaNNTUK

N CNeLVanncT rno opraHm3aumnm n peannsaumm
NPOeKTOB B 06/1aCTV 06pa3zoBaHma ¢ 10+ neT ctaxem
N OMbITOM yNpaBAeHUss KOMaHAaMW.
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Cy6ueB AHTOH

[MpodeccmoHanbHbIN PYKOBOAUTE b MPOEKTOB, MPOrpamMm
N noptdeneinn NpoekTos ¢ ceptTndrkatamu PMI PMP,
PgMP, PfMP, a Takxe cepTUPMUNPOBAHHbLIN NPAKTUK
TOGAF. 3aH1MaeTca NPOeKTHbIM yrpaB/ieHeM B 06/1aCTU
IT n Tenekom 6onee 20 ner.

VicmannoB AnekcaHap

PMP, K.T.H. ¥npaBngaet npoektamu ¢ 2008 roga. CBbiwe
100 npoeKkToB pa3paboTkn n BHegpeHuna T cnctem ang
3aLUNTBI HAaCceNeHUA U TePPUTOPUIA OT CTUXNINHBIX
6eACTBUIN 1 TEXHOTeHHbIX KaTacTpod, MHTeNeKTyaibHbIX
TPAHCNOPTHbLIX CUCTEM, MHHOPMALMOHHO-aHANUTNYECKOMN
cuctembl PocnotpebHazsopa.

KameHcknnn AHapen

Bonee 20 neT 3aHVMaeTCa peann3lauyel NPoeKToB

N paspaboTkoir MeTogonornuv YT B pa3nnuHbIX
npeaMeTHbIX obnactax (LT, TesiekoMm, CTPOUTENBLCTBO,
AesenonMeHrT). CepTndurLMpOBaHHbIV YNPaBASoLLNA
npoektamu (CSPM, IPMA B 2008-2018r.). Aceccop
HauMOHanbHoOM npemMmum "JlyyLimnia npoekT roga”

n "MpoekTHbln Onumn',

AHNCTpaTeHKO AneKcaHgp

3aHMMaeTca NPOeKTHbIM ynpasneHveM 6onbLue 20 ner.
PykoBoaunn KpynHbiMy VIT-npoekTaMmu, CTPOUTEIbHbIMI
NpoekTamMm 1 NporpaMmmMamul, paboTan Kak B roCCTPYKTypax,
Tak 1 B YaCTHOM bu3Hece.

Pbi6oKnHa EneHa

KaHgmaat s3SKOHOMUYeCK X Hayk, AOLEeHT. 3aHMaeTcs
yrpaBneHnem npoekTamMmu. YyactesoBana B NpoekTax
pa3paboTkn KCYToB pasnnyHbIX OpraHu3anmii,
pykoBoauna npoektamm B [NAO Kamas, PXX/,
obpazoBaTtefibHbIMUY NPOeKkTaMun B By3aX, PyKOBOAMNA
NPOeKTHbIM OPUCOM B BYy3e.

dunnuvnnos Bukrtop

Cneuvanuct B obnactu ynpasneHus lNoptoensamu:
NHBECTULUVOHHbIE, KOHCANTVHIOBbIe, CTPOUTE/IbHbIE,
opraHvsaunmn cetm MynbTrMOAaNbHbIX MapLUpyToB (PXXA),
TpaHcdopMaumm busHeca. PazpaboTan opurHanbHYH
MeToANKY (MoaxoAbl, POpMbI, pacyeTHble Tabnunubl) 0T60Pa,
PaHXMPOBAHUSA N NPUOPUTU3ALNN KOMIOHEHTOB NopTdens
Ha 6a3e Standard for Portfolio Management 3 pegakuus.
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e NpoeKTa

O
YYaCcTHUKOB
3a9BUINCb Ha CcTapTe

150* fieT

COBOKYMHbIN ONbIT KOMaHAbl
B YNPaB/JeHNUN NPOeKTamMu

YUYaCTHUKOB
yCnewHoO pUHMWMpoBanwu
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MioHb-Ntonb 2023

Hauano paboT, NocTaHOBKa Lenen 1 3aaau,
aHaNM3 NCTOYHMKOB MHPOPMALMK, NHTEPBLIO
YS1eHOB KOMaHAbl.

ABryct 2023

[loAroToB/ieHa rnepBas Bepcma peecTpa
KpuTepmes, NpoBeAeH OnpocC B 3KCMEePTHbIX
coobLecrtBax, cobpaHa nMHPopmMaLms

ANS aHaNM3a.

CeHTAabpb 2023

[TpoBefEéH aHann3 ob6paTHOW CBA3U

Nno pe3y/nbTataMm Onpoca, AOMNOJIHEH peecTp
KpUTepreB 1 onpejeneHsl X Beca,
NOAroTOB/IEHbI METOAMKA N KaNbKyNATOP
OLEHKW CNOXHOCTW.



Kak

CDOpMI/IpOBaHI/Ie AHanus onbiTa KOMaHAbI
O " — - —@
KaTeropmm dopmrpoBaHMe MepBOn BepCun peecTpa

[ Mo rpynnam u Tvnam kpuTepunes KpuUTepues, 0bLMX N OTPaCIeBbIX

V/ v

AHanums pe3ynbTaToB

® MNMoproroBKa —— @
n npoeegeHve onpoca | ObpaboTka pe3y/bTaToOB OMNpPoOCa,
B C005I.I.l,eCTBaX \ AOMONMHEHME peecTpa KpUtepmes
dokyc-
KyC-rpynnbl 13 NnpodeccnoHanbHbIX \/ NoaroToBKa MHCTPYMEHTOR
coobLecTB O

N MaTepurasoB

PaspaboTka MHCTPYMEHTOB OLLEeHKY
C/IOXKHOCTW 1 MaTepranos
AN yonmKaunm
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Onpocunu 6onee 60
He3aBMCHUMBIX 3KCNepToB

KakoBa Bawa poJjib B NpoeKkTax 60nblyl0 YacTb BpeMeHUn?

® PykoBoguTens npoekTa

® Y4yacTHWMK NPOEKTHOW KOMaHAbI
3anHTepecoBaHHaA CTOpoOHAa

® CnoHcop

Baw onbiT peannsayMum nNnpoekKToB?

©® bonee 10 net
® 5-8 nert

3-0 net
® 1-3ropa
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OnbiT 9 OTpPacnem yutréH
NpM NOAroToOBKEe KanbKynaropa

K kakon cdpepe OTHOCUTCA 60NbLIMHCTBO BalWunX NPOEKTOB?

® UT (paspabortka O, Tenekom, reiimaes) @ HedpTerasosasi oTpacsib, 3HEpreTuka

SKCIJtyatauusd, nNpoektnpoBaHune

® OnToBas 1 po3HUYHAA TOProBns,

[MpoMbILINIEHHOCTb (MeTannyprusa,
3NEeKTPOHHaAA KOMMepLUUA

nepeBoobpaboTka, anekTpoHMKa, aBTo,

MaLLMHOCTPOEHMe) ©® ®PUHAHCOBBLIN CEKTOP, MHBECTULIUK

® BHyTpeHHMe NpoekTbl (Opr. USMEHEHUS B

KOMMaH11, onTUMU3aLus, NoBbllLeHNe KoHcanTuHr,
ahpeKT-TI) Hay4HO-UccrnegoBaTenbCKkmMe NPoeKThl

3aBUCUT JIN CNIOXKHOCTb NMpPpoeKTa OT oTpacnun?

® [a
® Hert

Cno)XHo ogHO3Ha4YHO OTBETUTH

6,5%
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bl OLLeHKM C/NOXHOCTM
KTOB

A AfanTauna KanbKynatTopa

e [lpeaBapuTeibHas OLEHKa KpUTEPMEB KalbKyaAaTopa
B paMKaxX opraHm3auumu

e[lpoBepKa Ha 3aBepLUeHHbIX MPOeKTax

Mcnonb3oBaHME KaNnbKynAaAToOpa

* JKCNpecc-oLueHKa C/I0¥KHOCTU NPeacToALLUX NPOEKTOB
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ONNb30BaHMEe KaibKYy/faATOpaA

D :><§>):}>:>

&

Cnuncok BapnaHThbl bannbl CoBOKYyMHas YpoBeHb
Kputepres OTBEeTOB B 3aB1CUMOCTU oLleHKa C/TOXKHOCTW
OT OTBETOB npoekta*

* «YHMBepPCanbHbIN» YPOBEHb CNOMKHOCTU U KOPMOPATUBHbIA YPOBEHb CNOMKHOCTU
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